draft agenda for SF tech team meeting, Thurs 6 Nov 2014
 - setting up a Linux/WordPress test environment that is separate from the live site

 - verifying the integrity of our backups in that test environment

 - doing a test run of upgrading WordPress from v3.3 to v3.9 (this would be done in three steps: 3.3 => 3.5 => 3.7 => 3.9)

 - weighing the advantages and disadvantages of then upgrading from v3.9 to v4.0 (is it better to stay with 3.9 for a while until 4.0 settles down?)

 - Are there security issues that we should be giving more attention?

 - finding a way of making backups of the site more accessible to laypersons (e.g. converting the contents of the database to a browsable collection of html files -- possibly not a trivial task)

 - considering going over (some day, probably not soon) from the dynamically generated WordPress site to a static site generator (e.g. GitHub/Jekyll)

 - offering visitors better visualizations of the information structure of the site (site map? tag cloud? something else?)

 - considering possible alternatives to the simple search facility that we now have. Will it continue to perform adequately as the site content grows? Should we add an advanced search option? 

 - Can we find a more capable (but affordable) OCR package for the archival work that Gertjan is doing? He is typing dozens of pages in by hand; is this really necessary?

 - Can we find a way of reducing the large file size of some pdf documents (e.g. the Tellis dissertation)?

 - Is there sufficient clarity about the division of tasks and responsibilities?

 - anything else?
